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FG Stock Maintenance
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(" weekly production
plan.should shared

by production
L manager )
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inventory dept should
maintain the FG stock
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Inventory dept are
responsible for FG
dispatch process

T ~ 3
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(Inventory department)
should follow

the FIFO method
when dispatich

\ J

QA dept should
monitor the process

FG should not be greater than 7days
(max 10days!) from production date

(H the FG stock will be greater\
than 7days, inventory dept
should intimate to commercial
dept through mail

( - X ™\
Commercial dept should take
the necessary action to sell the
product (FG) ,after discussion
with sales team

Y
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After 10 days from production

date, FG should not be stored
in godown

\. J

Validate
by

pventory dept should intimated
about the issue to Systems,

QA & Sales team
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